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"I believe that sometimes you have to slow
down in the short run in order to speed up
in the long run. In other words, it pays to
invest in a good foundation to have a
better house. This is an attitude, an
approach, with which you have to come to
terms for yourself."
From his first trip to Beirut as a senior
accountant to his recent tour as partner in
charge of a major German engagement,
John M. Crawford, now head of EO's
International Department, has made this
approach an integral part of his professional life.
Jack, who returned to Executive Office
lastyear, heads a department that operates
in large part as a clearing house. It has
administrative responsibility for our
offices in Japan and South America and
shares responsibility with Deloittes for
offices in other parts of the world. EO
International also provides communication between domestic and international
clients, functioning as liaison where
necessary.
"We have to realize that there are differences in the way things are done inother
parts of the world," Jack explained, "and
then attempt to make these differences
work to everyone's advantage—diplomatic dealings, you might say. In general
the department sees that all bases are
touched, that the quality is there and, most
important, that the client is satisfied."

the firm attempted to dissuade him; finally
convinced that he was going, they prepared three letters of introduction. Two
were sent directly to other firms, while the
third Jack carried with him. "I am a bit of a
wary Scotsman," Jack said, "and I knew in
that case what had been written about me."
An interview with James Anderson, a fellow Scotsman at Deloittes in New York,
landed him a job on a six-month trial basis.
Things proceeded well, and Jack decided
to become a CPA. He began to develop the
skills necessary to obtain certification. "I
started going to Pace University at night. It
took me six years to get my degree, but I
was so eager to become a CPA that I would
have done just about anything."
A year after the move to Ne wYork, J ack's
father died, leaving his son responsible for
the family's welfare. Following a brief
return to Canada ("where the Deloitte
people were extremely kind and helpful")
the Crawfords decided to settle permanently in New York, the city Jack had
chosen for his future home.
In 1954, two years after the Deloitte
merger with Haskins &. Sells, Jack was a
senior accountant with our Firm. Aramco,
an oil-producing client, was building a
railroad for the king of Saudi Arabia. This
required a separate audit and Jack was
asked if he would like to be the senior on
the job. "After discussing the matter with
my new bride Eileen, I responded with a

J ack remained responsible for recruiting
and professional development in the New
York office until 1964, the year in which he
was admitted to the Firm. At the dinner
given for new partners, Tom Hogan and
Lin Boyle informed him that he was to be
the partner on the Aramco engagement.
He would also be working with ScheringPlough, an international pharmaceutical
company, at a time when the Firm had the
opportunity to take over all of its foreign
audit work. Jack was off and traveling
again, this time to Europe as well as to
definite 'yes,'" Jack said. "But after I was Saudi Arabia. "That experience offered
processed and ready to go, the assignment me even more exposure to the international side of our practice than I had prewas canceled."
Yet Jack seemed destined for the jour- viously had," he said.
ney, for New York partner Lin Boyle soon
After five busy, productive years John
asked if he would like to join the Aramco Schumann asked Jack to speak with
engagement. Jack was off on his first over- Emmett Harrington in Executive Office.
seas trip and the first step on a path he Emmett's proposition to Jack: head the
would follow for much of his professional Research Department. "I had some reserlife. "It took us two days to get there," he vations," Jack admitted, "but Emmett
recalled, "flying in an Aramco-owned assured me that my qualifications suited
DC-6. When we arrived in Beirut about the job. It turned out to be one of my more
5:00 a.m., ready to be served breakfast, we valuable experiences with the Firm."
found the nightclubs still going strong with
Jack recalls asking John Tillotson, the
music and belly dancers. That was my first department's anchor man, just what the
impression of Beirut'.'Jack was responsible Research Department was. "John's
for three district audits in Saudi Arabia, response was simple, yet astute: It's whatwhich gave him the opportunity to travel ever you want it to be.' I thought of it as an
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Jack brings to the department the background, temperament and experience to
fulfill these duties. Although he has spent
many of his years with Haskins <SL Sells in
international work, his career with the
Firm has been a varied one. Not only did
he spend twelve years in the New York
office audit practice, but he has been in
charge of recruiting and professional
development for that office, and he
headed the EO Research Department
from 1968 to 1971.
Born and raised in Montreal, Jack began
working for an accounting firm at a time
when the Canadian system, modeled on
the British, hired high school graduates in
a form of apprenticeship. When Jack's
family decided to move to New York City,

within the country and become familiar
with some of its people. This led to such
exotic experiences as sharing strong Arabian coffee with a Bedouin tribesman in
his tent on one of Jack's ventures into the
desert.
In 1959 Jack became a manager and was
asked to assist New York partner Walt
Ruschmeyer in hiring temporary help for
the busy season. What started off somewhat informally soon became a full-time
project, including visits to college campuses to interview students. "Pretty soon I
was out of audit and into personnel," Jack
said. "It's hard to evaluate exactly what you
arelookingfor whenyou are recruiting. Of
course there are the obvious factors like
grades and class standing, but the intangibles are somewhat more difficult to pinpoint. You work almost by instinct." Yet, if
Jack cannot verbalize the criteria, his
instincts must have been right, for many of
those he hired have gone on to successful
careers with the Firm. Some, like Fred
Heinzeller, Dan Bailey, Bill Rowe, John
Coblentz, Peter Hoffman and Tom Lockburner, have become partners. It's a track
record to be proud of, and Jack admits to a
justifiable satisfaction.

academy tilled with bright people petting
the kind of concentrated exposure to
accounting problems that would better
equip them for the future, and I proceeded
along those lines."
While Jack was demonstrating his skill in
heading the department, a not her phase of
his career was already in the making. Tom
Hogan and Karl Herrhammer were spearheading a pioneer effort to put together
worldwide financial statements for client
BASF, an industrial chemical company
based in Germany, and jack soon became
involved in this work. In 1971 he transferred to Frankfurt as partner in charge of
the engagement, While both he and his
wife had done considerable traveling, the
actual decision to move to Europe was
something they both thought long and
hard about.
"We recognized that it was not a simple
step, with three school-age children.
However, my feeling has always been
"nothing ventured, nothing gained.' If you
are interested in finding out more about
yourself and your strong points, you need
to test yourself. I think one of the best tests
is to be put into an unfamiliar environment and see how you cope with it.'
The Crawford family coped well.
Acknowledging that there were some
problems the first year. Jack adds that on
the whole the family grew closer as a result
of the move. His wife, who spoke no

German before the transfer, began taking
language lessons and soon was fairly proficient. "I remember one day when Eileen
came home from the market looking terribly proud, 1 asked what had happened,
and she reported, 'I finally learned how to
complain in German!"'
The Crawfords lived in Bad Homburg, a
beautiful spa town of about 25,000 people, jokingly referred to as an "American
ghetto." The children, Mark, Robert and
Claire, attended an international school
several kilometers away. Jack was responsible for the supervision of audit and
reporting functions for BASF; he also
oversaw the Honeywell Bull engagement
in Paris, which meant spending time there
as well."I flew back and forth between the
two cities" he said, "an unusual commute."
In addition to these dutiesJackfunctioned
as a sort of "troubleshooter" on a number
ofengagements, which took him at various
times to London, Brussels and Milan and
gave him the opportunity to meet many
people in both the Deloittes and the
DH&S offices.
It is hard to enumerate precisely the
qualities that help make for a successful
working experience abroad, but the list
would include respect for other kinds of
people, flexibility and an almost insatiable
curiosity. Part of Jack's achievement has
been the result of possessing these qualities in good measure He takes a positive
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position on the values of international
service to the individual. "Many of us are
prone to making too many comparisons.
When you are abroad, in a different environment, you eventually stop comparing
and begin to accept the fact that things are
different. Then you attempt to find out
how and why they are. For myself, this
understanding leads to fulfillment and
happiness."
In his discussion of the years abroad Jack
conveys an air of enthusiasm that is contagious. He acknowledges that questions
do exist in the minds of those contemplating international assignment, but insists
that many of these reservations are
groundless. "For one thing," he said, "the
pace in Europe is somewhat slower than in
the United States, so you have more time
for technical study, cultural activities—
whatever your inclination. Nor does such
service slow professional advancement, as
evidenced by the number of people in the
Firm who have done well during and
following their time abroad."
Now livinginNew Jersey Jack is still very
much a man on the go, In September 1974
he went toJapanto speak at a seminar. Last
May he attended the international
partners meeting in the south of France,
followed by several days in Greece and
Germany, where he gave a speech before
BASF as part of their international controllers seminar.
Every trip is still a learning experience
for a man like Jack Crawford, "Of course
business comes first," he said." Still, 1 like to
try to schedule a little time for myself so
that I can get to know a country and its
inhabitants." When not working or travel ingJackenjoys reading and music. "I have
always been a hi-fi bug, though I've not yet
had the time to put together the system I'd
really like. My children share this interest,
and the sounds of our assorted stereos fill
the house." Jack also enjoys gardening, a
hobby in which his wife joins him. Coming
from a Scottish background he is a Presbyterian. "On our return from Germany," he
said, "I found that the church provided a
certain continuity, making me realize that I
had roots in the community in spite of my
absence."
Anold proverb suggests that a Jack of all
trades is a master of none. In the case of
Jack Crawford, nothing could be farther
from the truth, for he has demonstrated
that in the areas of international accounting, research and personnel he is indeed
the master of all.
O

